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It is budget season for most of us. For the optimistic types this is an opportunity to look 
ahead to something better. Others are still feeling the affect of a 2009 budget unable to 
react to the economic realities of the last year. In the March 2009 issue of Strategic Fi-
nance, John Orlando discussed the results of a 2007 survey of CFOs and provided some 
guidance on dealing with these budgeting pains. The budget process problems fall into 
three categories: people, processes and tools.  
 
Getting enough, but not too much, support from executives is critical to the successful 
budget process. Communication of strategy is important for managers to understand the 
goals and how their departments support the operations and results. Managers in turn 
must fully participate in the process for the budget to have meaning and variance analysis 
to provide any true feedback. Whether it is teaching them how to complete the requested 
budget templates or requiring adequate detail for their revenues and expenses, finance 
staff can do more to ease their own frustrations in the process.  
 
The technology used by many companies can also cause pain. Many companies are 
stuck relying on excel long after they have outgrown this tool. When this happens, what is 
keeping your CFO from investigating budgeting software? It probably wasnôt in last yearôs 
budget.  
 
With people and tools not working correctly, the process itself is also a problem. The 
budget and any performance management must support the strategy. Without this link, 
the budget can not provide value. A well developed budget is still important for cash flow 
management, operational planning and implementing a companyôs strategy. 
 
Look for ways to improve your budgeting process to reduce your own pain and help make 
2010 a more successful year. 
  

Turn Budgeting Pain into Budgeting Gain  
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The theme for the October issue of The Roadrunner is Budgeting. The following pages 
include information on budgeting best practices. Let us help you make your budgeting 
process smoother. You will also find the latest information on IMA global, council and 
chapter events in the newsletter. There are so many events coming up in Octoberð

you donôt want to miss out!    
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Dear AZ Valley of the Sun Chapter Members: 
 
October is an event packed month for our chapter with educational, charitable, and social events 
planned.  On October 24, 2009, we will have a joint meeting of the Wild West Council and Rocky Moun-
tain Council held in Phoenix, followed by a social event.  The meeting is a great venue to get updated on 
the planned events, changes, and practices at the Global level, and meet and network with members 
from other chapters.  The IMA is a very diverse membership group, and remember now is a great time to 

build your network. 
 
Immediately following the meeting is a fun social event.  We will be departing on the Dolly Steamboat for 
a dinner cruise to enjoy the beautiful scenery of what is known as Arizonaôs junior Grand Canyon, and 

an evening under the stars.  Everyone is welcome to the social event. 
 
Have you wondered what the CMA certification is or what it takes to take and pass the exam?  Join us at 
Grand Canyon University on October 23rd for a CMA rally, where a panel of experts will provide you with 

information and answer your questions. 
 
ALS (Lou Gehrigôs disease) affects 1 out of every 100,000 people, and 15 new cases are diagnosed 
every day.  Our chapter is organizing a team for the ALS walk on Sunday October 11th.  Letôs help walk 

to defeat ALS. 
 
Detailed information on all of the events is available in the newsletter and on our website imavalleyof-

sun.org. 
 
John Hersey spoke about Creating Contagious Leadership at our September technical meeting.  He was 
such a dynamic speaker, and a very timely topic.  His portrayal of situational experiences created memo-

rable lessons for me.  Thank you to Bill Fraser for arranging for John to speak to us. 
 
It seems as if a new case of fraud is in the news every week.  As Accounting Professionals we need to 
hone our skills and keep up to date on ethics and forensic accounting in order to detect and prevent 
fraud.  Our October meeting is a two session meeting date focused on these topics.  The afternoon 
speaker is Marcy Maslov, discussing Ethics, Who needs them?  Our evening speaker is Robert Minniti 

on Forensic Accounting. 
 
Thank you for your involvement in the Chapter, and I look forward to seeing you at the upcoming events! 

 
Kathleen Moren 
2009-2010 President 
IMA AZ Valley of the Sun Chapter 

Chapter Presidentõs Letter 



Page 3 Volume 11, Issue 6  

Is 2010 the Year You Go Beyond Budgeting? 

 
Replacing the budgeting model with a more adaptive and devolved alternative is the solution that organi-
zationôs need to achieve their goals of becoming devolved networks. Criticizing budgets is not new. But 
defining a set of principles that guides leaders toward a new lean, adaptive and ethical management 

model is a new idea ï perhaps the first great new idea of the twenty-first century. 

Principles of Beyond Budgeting 

Relative goals and rewards - Set aspirational goals and reward performance based on continuous 

relative improvement rather than fixed targets. 

Continuous planning and controls - Make planning and control an inclusive and continuous proc-
ess based on relevant and open information rather than an annual (and highly political) budgeting 

process. 

Resources as needed - Use resources and coordinate actions based on current customer demand 

rather than annual allocations and predetermined plans. 

High performance culture - Lead by setting clear principles, boundaries and high performance stan-

dards rather than through detailed rules and budgets. 

Freedom and capability to act - Transfer decision-making scope, authority and capability (including 

open information) to small frontline teams rather than direct and control operations for the center. 

Accountability for results - Make teams accountable for improving (internal and external) customer 

outcomes and relative performance rather than meeting internally negotiated targets. 

 

"Beyond Budgeting" is a set of performance management principles whose adoption leads to more dy-
namic performance management processes that enables enterprises to be more responsive to opportuni-
ties and change and thus create more value. It is a management model that enables greater devolution of 

responsibility that leads to increased employee and customer satisfaction and superior value creation. 

 

For more information on improving performance visit the 

Beyond Budgeting Roundtable at www.bbrtna.org. 
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Zero Based Budgeting 
 

With the last year of cost cutting, a zero based budgeting approach may be a good way to start the planning for 
2010. Zero Based Budgeting requires you to justify all planned expenditures for each of your new business pe-
riod. It defers from traditional incremental methods which focus on increases over the previous period's fund-
ing. For example, each department would have to justify its funding every year. That is, funding would start at 
zero. A department would have to show why its plan efficiently helps the company toward its goals.  
 
Advantages  
1. Results in efficient allocation of resources as it is based on needs and benefits 
2. Drives managers to find out cost effective ways to improve operations 
3. Helps Detects inflated forecasts 
4. Increases communication and coordination within the company 
5. Identifies and eliminates waste and obsolete operations. 
6. Forces cost centers to identify their mission and their relationship to overall goals. 
 
Disadvantages  
1. It is very time-consuming and exhaustive. 
2. Research and development may be threatened. 
3. Necessitates training of managers on ZBB. 
4. Compressing the information down to a usable size might remove important details. 
5. Any manager that is prone to exaggeration might skew the budget results. 
 
The budgeting process speaks volumes about your business strategy and could make the difference between 
success and failure of your small business.  Find additional resources for small businesses at  
www.small-business-accounting-guide.com.  

IMA Ethics Committee Announcement 

Montvale, N.J., -- The Institute of Management Accountants (IMA®) is pleased to announce that Amber Arnhold, 
Senior Finance Manager of Honeywell Aerospace has been appointed to serve as a member of the IMA Com-
mittee on Ethics for a two-year term through June 30, 2011.  Ms. Arnhold will participate in the Committeeôs 
charge of adopting and promoting business practices of the highest ethical standards.  IMA is the worldôs lead-

ing association dedicated to advancing the role of accounting and finance professionals inside organizations.   
  
ñAs a leading authority on accounting and finance issues, IMA has a responsibility of keeping pace with the pro-
fession and the issues affecting its members.  I congratulate Ms. Arnhold for taking an active role in shaping the 

future of the profession through committee participation,ò said Jeff Thomson, IMA president and CEO. 
  
IMAôs Committee on Ethics is responsible for upholding IMAôs Statement of Ethical Professional Practice, pro-
viding expertise to IMA members regarding the resolution of ethical conflicts, and supporting the development of 

ethical standards and awareness among IMA members and the profession as a whole.  
  
As a Senior Finance Manager at Honeywell, Ms. Arnhold drives consistent policies, practices, standards and 
systems across the global Aerospace Pricing organization.  She currently serves on the IMA Arizona Valley of 

Sun Board as the CMA Director and is a CMA® .  
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Mark Your Calendars! 

 
Wild West Council Meetings 2009-2010 

 
October 23rd - 24th Phoenix, AZ 

 
January 22nd - 23rd San Diego, CA 

 
April 23rd - 24th Las Vegas, NV 

 
 
 
 
 

WILD WEST COUNCIL OFFICERS 2009-2010 
 

President                                             

Frank Garcia, CPA, CMA 
626-963-6185 (h) 
garciaflm@theima.org 
 
President Elect 
Lyle Braitwaite 
801-964-6726 
Lfbcpa@comcast.net 
 
VP- Administration 
Rex Soutar 
909-215-2244 
rsoutar@msn.com 
 
VP- Chapter Relations 
Jamie Russell 
805-862-7430 
jamie.russell@fourpointsbakersfield.com 
 
VP- Meetings 

Tom Gulick 
818-825-0004 
tmgulick@att.net 
 
VP- Education  

Dennis Littleford 
661-317-8712 
dennis_littleford@hotmail.com 
Bill Pawlick  
310-547-0184 
billnmarge@sbcglobal.net 
 

VP- StudentsñOpen 
 
Secretary      
Pamela Zanzucchi                     
602-277-3700                                         

pzanzucchi@afpersonnel.com 
   
Treasurer 

Lee Willard 
562-696-8740 (w) 
willardtax@aol.com 
 

Webmaster for: www.imawest.imanet.org 
Frank Garcia, CPA, CFM 
fgarcia@radiovisa.com  

Risk Management Series Webinar:   Implementing ERM Part 1 

Date & Time:  Wednesday, October 7, 2009 1:00 pm EST 

Speaker:  Paul Walker and Parveen Gupta 

Description:  The current financial crisis and resulting busi-
ness failures have clearly demonstrated that ERM is a critical 
component of effective governance structure of any enter-
prise today. Without effective ERM, an organization cannot 
defensively claim that it has in place appropriate corporate 
governance mechanisms to protect and enhance share-
holder value. Ad-hoc ERM implementation leaves the boards 
of directors vulnerable to the risk of breaching their fiduciary 
duty. Recent financial crisis has clearly demonstrated that 
many companies are woefully inadequate in implementing 
ERM effectively in their organizations. This webinar builds on 
the material covered in the "Introduction to ERM" webinar.  
 
Upon completing this course you should be able to:  

Explain elements of an ERM process 

Identify, measure, assess and map business risks facing 

your organization 

Recognize the prerequisites to implementing a success-

ful ERM program 

Identify and understand the attributes of a successful 

ERM program 

Understand role of the board in an ERM process 

 
CPE Credits: 1.5 hours  
Course type: Group Internet  
Learning Level: Basic  
Field of Study:  Management Advisory Services  
Price: $40 IMA members, $55 nonmembers  
 
For information on IMAôs Risk Management and Internal 
Controls educational programs visit http://www.imanet.org/
development_risk_management.asp.  

mailto:garciaflm@theima.org
mailto:Lfbcpa@comcast.net
mailto:rsoutar@msn.com
mailto:jamie.russell@fourpointsbakersfield.com
mailto:tmgulick@att.net
mailto:dennis_littleford@hotmail.com
mailto:billnmarge@sbcglobal.net
mailto:willardtax@aol.com
mailto:fgarcia@radiovisa.com
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October Technical Meeting 
 

Date: Tuesday, October 20th  

 Afternoon Topic:  Ethics - Who Needs Them?  

Afternoon Speaker:  Marcy J. Maslov  

 Evening Topic:  Introduction to Forensic Accounting  

Evening Speaker:  Robert K. Minniti, CPA, CFE, Cr.FA, CFF, MBA  

Time: Afternoon Session 3:30 - 5:30 / Dinner: 6:00 - 7:00 / Evening Session: 7:00 - 8:00 

 Location:  Radisson Hotel 427 North 44th St. Phoenix, AZ 85008  

 Menu: Roast Loin of Pork or Fusion Salad 

Cost : Afternoon Session Only: Members - $30, Non-members - $40, Students - Free 

Dinner and Evening Session: Members - $32, Non-Members - $37,  Students - $15 

Both Sessions: Members - $50, Non-Members - $65,  Students - $15 

First time attendees:  complimentary 

About the speakers:   

Afternoon Speaker:  Marcy J. Maslov 

With over 25 years of experience in Fortune 500 accounting and finance, Marcy held roles of increasing responsibility, from 
entry level accounting to CFO for companies such as Motorola, 20th Century Fox, Blockbuster, Pepsi and Green Giant. Her 
accomplishments included designing and implementing a global on-line ethics program as well as leading international 
teams in cost reduction and operational efficiency programs. Marcyôs lived in France, Canada and Mexico and speaks Span-

ish fluently. 

Marcyôs education includes a Bachelor of Science in Accountancy from the University of Illinois Urbana-Champaign, Masters 
degree in business administration from Duke University and a Certified Professional Co-Active Coach degree from The 

Coaches Training Institute in San Raphael, CA. Marcy earned her CPA from the state of Illinois. 
 
Marcy currently runs her own company to help business professionals who desire to become more effective leaders in their 
corporate roles and who choose to do so honestly and ethically.  Marcy also uses her experience to bring Fortune 500 

knowledge to small business, women and the Hispanic community. 

Evening Speaker:  Robert K. Minniti, CPA, CFE, Cr.FA, CFF, MBA 

Bob Minniti is the President and Owner of Minniti CPA, LLC. Bob is a Certified Public Accountant, Certified Forensic Ac-
countant, Certified Fraud Examiner and is Certified in Financial Forensics. Bob is also a licensed real estate broker in the 
State of Arizona. Bob is currently pursuing a doctorial degree at Walden University. Bob received his MBA degree and 
Graduate Certificate in Accounting from DeVry Universityôs Keller Graduate School of Management, and received his Bache-
lor of Science in Business Administration degree from the University of Phoenix. Bob has over 20 years of experience in the 
accounting and real estate industries. He is a professor teaching graduate and undergraduate level courses in accounting, 
fraud examination, fraud criminology, ethics, forensic accounting, external audit, internal audit, tax, and real estate finance at 
DeVry University and Kaplan University. He is a writer and public speaker. He has experience in forensic accounting, fraud 
examinations, financial audits, internal audits, compliance audits, real estate valuations, business valuations, real estate fi-
nancing, internal control development, business continuation planning, taxes, risk management, financial forecasting and 
Sarbanes-Oxley compliance work. Bob is an instructor teaching continuing professional education classes for the Arizona 
Society of Certified Public Accountants and the American Institute of Certified Public Accountants. Bob is a board member 
on the Executive Advisory Board of the American Board of Forensic Accounting. Bob is also on the Board of the North Phoe-
nix Chamber of Commerce.   
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RECRUIT GREAT ARIZONA  

 EMPLOYEES TODAY!  
 

  

 We are excited to bring our members a dynamic Career center on our site, 

 powered by Jobing.com, Arizonaôs leading employment website. 

Contact Us Today!  You can post your job online directly at 

 www.imavalleyofthesun.org 

  

Post your jobs today and begin receiving local resumes right away! 

Ask us about our member discount ï new clients receive 10% off of job postings 

Resumes are routed direct to your in-box and stored in your  

  back-office proprietary online database 

  

 

  LOOKING FOR EMPLOYMENT?... 
  

 Find great local jobs and post your resume today!  Itôs free and easy. 

 Call 602-200-6768 for more details on this great member benefit. 

 
 

. 

 

The IMA is not just for accountants in key management positions. The IMA 

is for all those who strive to become more knowledgeable in the profession we all care 
about. If you are looking for a position or have a position open that you need to fill,  either 
send a copy of your resume or position opening details to IMA Director of Employment, 
Ronald Soldyn at PO Box 7206, Surprise, AZ 85374 or email to ronsinfoplace@gmail.com. 
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ICMA Recognizes Top Performers on Certified Management Accountant Exam  
 

The Institute of Certified Management Accountants (ICMA®), the certification division of IMA®, today announced 
the leading performers on its Certified Management Accountant (CMA®) examination for the fall 2008 and winter 
2009 periods. For each period, gold, silver, and bronze medals, sponsored by Johnson & Johnson, were awarded 
to three individuals who received the highest exam scores. In addition, for the fall 2008 and winter 2009 periods, 
ICMA awarded a Certificate of Distinguished Performance to six individuals in each period for their noteworthy 
exam results, as well as a Student Performance Award to the college student who attained the highest exam 
score. ñICMA congratulates the winners of these distinguished awards and applauds their outstanding achieve-
ment,ò said Joseph A. Vincent, CMA, chair of ICMA Board of Regents. ñThe geographic diversity of these individu-
als once again points to the international scope of the CMA certification and its broad relevance to the manage-
ment accounting profession. Weôre pleased to see how the CMA credential continues to be the most appropriate 
worldwide certification for accounting and finance professionals working inside organizations.ò 
 
Of the approximately 4,000 candidates who took the CMA exam during each period, the following individuals were 
recognized for their exceptional achievement: 
 
Fall 2008 

Mr. Paul R. J. M. Smits of The Hague, Netherlands, employed by KPN, received the Johnson & Johnson 
Gold Medal for the highest exam score. 

Ms. Karin L. Caruso of Stratham, NH, employed by the Southern New Hampshire University School of 
Business, received the Johnson & Johnson Silver Medal for the second-highest exam score. 

Mr. Miroslav Nedkov of Sofia, Bulgaria, employed by Metro Cash & Carry Bulgaria, received the Johnson 
& Johnson Bronze Medal for the third-highest exam score. 

Certificates of Distinguished Performance were awarded to the following individuals for their high exam 
scores: Ms. Toral Barot of Redmond, WA; Ms. Ghada Tarif Bazzi of Beirut, Lebanon; Mr. Jonathan Hurt of 
Fruitport, MI; Mr. Jagdish Artan A. Thadani of Manama, Bahrain; Ms. Jenell R. Wagner of Willard, MO; 
and Mr. Jie Yu of Shanghai, Peopleôs Republic of China. 

Mr. Xudong Li of Albany, CA, received the Student Performance Award for the highest exam score by a 
college student. 

 
Winter 2009 

Dr. Larry W. Sayler of Greenville, IL, employed by Greenville College, received the Johnson & Johnson 
Gold Medal for the highest exam score. 

Mr. Tae Hyung Park of Seoul, South Korea, employed by XPMG Samjon Accounting Corp., received the 
Johnson & Johnson Silver Medal for the second-highest exam score. 

Mr. Marcio Carvalho Cardoso of San Antonio, TX, employed by AT&T, received the Johnson & Johnson 
Bronze Medal for the third-highest exam score. 

Certificates of Distinguished Performance were awarded to the following individuals for their high exam 
scores: Mr. Edward Y. Blakiston of Alexandria, VA; Mr. Joseph Sebi Chembukkavu of Thrissur Kerala, 
India; Mr. Christopher DiMarco of New York, NY; Ms. Ya Jen Huang of Toronto, Canada; Ms. Guie Li of 
Somerville, MA; and Mr. Matthew Aaron Treskovich of Oviedo, FL. 

Ms. Kimberly A. Nygard of DePere, WI, received the Student Performance Award for the highest exam 
score by a college student. 

 
Winners of these awards will be recognized at IMAôs upcoming 91st Annual Conference & Exposition, to be held in 
Baltimore, MD, in June 2010. 

The CMA Corner  
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CMA Online Intensive Review 
The CMA Online Intensive Review is an engaging online self-study course that supplements your current CMA exam prep materials. It 
combines an intensive overview of all key topics of the CMA exams with virtual discussion thread and ask the expert features. Each of 
the Part 1-4 courses delivers intensive review content, organized by section and topic, and presents information in text, audio, and with 
accompanying multimedia. Knowledge checks are embedded throughout so that you can further test your skills. Engage as much or as 

little as you like with other students in a structured discussion thread and send private questions to the online CMA exam guide.  
 
Each of the four CMA Online Intensive Review courses are presented in a subscription format designed to reinforce and clarify what you 
learned during your self-study using either the CMA Learning System materials or another comprehensive exam-prep product. You can 
participate at a time and day that suits your schedule and review the online material as often as you wish. Talk with others in the pro-
gram and get answers to specific questions. The best of all worldsðflexibility, structure, and online community supportðall from the 

convenience of your home or office.  
 
CMA Learning System 
IMAôs CMA Learning System (CMALS) is a Web- and text-based course that teaches the entire management accounting body of knowl-

edge on which the CMA exam is based.  
 
Text portion 
Consists of four books, with content broken down by part, section, and topic according to the CMA exam content specifications. Each 
book details the CMA Learning Outcome Statements, explains the concepts and calculations covered in those statements, and provides 

exercises and multiple choice questions throughout.  
 
Web portion 
The Web-based portion of CMALS Version 2.0, used in conjunction with the books, aids in retention of the print material. Practice exam 
questions and receive feedback on your answers through the online tests. Multiple choice questions for parts 1-3 emulate the same 
number of questions and topic emphasis as in the actual CMA exam. Use these tests to practice an entire exam part or to practice ques-
tions related to a specific exam part section. Part 4 includes a comprehensive set of multiple choice questions for review the concepts 
and calculations from Parts 1-3 and a set of 22 essay questions with example answers. In addition, each test comes with a gradebook to 

track your progress and an e-flashcard feature that allows you to practice terms and definitions.  
 
Visit http://www.imanet.org/development_cma_ls.asp for more information on the CMA review options.  

Gleim Publications Self Study CMA Review Program  

The AZ Valley of the Sun IMA Chapter has partnered with Gleim Publications to ensure your success on the CMA exam! Working 

together, weôll provide you the necessary study tools to prepare for these difficult exams. 

Gleim provides an extensive self-study course for the CMA exam. Our most successful candidates use the Complete CMA System 
with Gleim Online. This system combines books, the Test Prep CD-ROM, audio reviews, CMA Gleim Online and a Personal Counselor 
(a real live person!) to maximize your available study time. Because Gleim identifies and focuses on your weak areas, you will not 
spend any more time preparing than is necessary to guarantee success. The Complete CMA System with Gleim Online GUARAN-

TEES that you will pass each part the first time.  For more information on our program, please visit our website at www.Gleim.com. 

It seems that everyone is always looking for CPE hours to finish out the reporting period. As a thank you for partnering with Gleim to 
increase certification among your members, we will provide every Chapter member with a 4-hour CPE course (any one in our course 
catalog) at NO charge! 
 
The Gleim CPE courses are delivered via the Internet, so Chapter members can study when and where it is convenient for them. With 
the trend towards conserving resources, we know that many training budgets have been reduced. Eliminating travel costs associated 
with CPE is one of the areas where a Gleim CPE course can be of benefit. In addition, we have options available where the Chapter 
can use Gleim resources to deliver CPE courses, with the Chapter gaining revenue and the members a cost-effective alternative. 
Please have any members wishing to take advantage of this complimentary course email Robert Wynns at robert.wynns@gleim.com 

or call 800.874.5346 Ext.146. 

mailto:robert.wynns@gleim.com
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In the current tough economy, it is more important than ever to develop the knowledge and skills youôll need 
to land that first job! What are you doing to improve your credentials and create a competitive advantage? 
Join IMA at its 10th Annual Student Leadership Conference. Learn how to position yourself for future suc-
cess. The Conference will be held at the St. Louis Union Station Marriott in St. Louis, Mo., on Nov 5-7, 2009.  
 
As in past years, students will have an excellent opportunity to network with accounting and finance profes-
sionals, fellow students, and educators from across the country. Learn from the experts about management 
accounting career opportunities, the value of the Certified Management Accountant (CMA®) certification, 
leadership, ethics, forensic accounting, professional etiquette, and more. The Conference agenda is currently 
in the planning stages and will once again feature leading practitioners and professors as presenters. Stu-
dents should bring a current résumé to provide to Conference sponsors and exhibitors as they are eager to 
find top talent for their organizations.  
 
Confirmed keynote speakers include: 
 
Mike Kramer ï President and CEO, Kellwood Company (leading manufacturer of clothing labels such as 
Baby Phat, XOXO, BICE, and more) 
 
Dr. Pete Brewer ï Associate Professor of Accounting, Miami University of Ohio  
 
John OôLeary ï Motivational Speaker, Rising Above, LLC 
 
There will also be fun, interactive networking events. Our Thursday night kick off will allow you time to meet 
our exhibitors and sponsors, and the Friday night event will feature a relaxing boat cruise along the Missis-
sippi river. Each evening will give you time to make new acquaintances that can potentially help you with 
your career goals and aspirations.  
 
Registration opens on Tuesday, Sept. 8, 2009. Check back often for more details about the Conference as 
they become available at http://www.imanet.org/student_conference.asp. 

Calling All Students...Explore the òOtheró Accounting Career at  
IMA's 10th Annual Student Leadership Conference  
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New Rules for the Competition Year: May 1, 2009 - April 30, 2010  

   
For the 2009-2010 competition year -- the Awards will go to the top 15.  The competition focuses on:  Member-
ship growth, CMA certifications and promotion, Continuing Professional Education and Leadership. National set 
our Chapter goals for CMA Exams Passed at 26, and CMA certifications at 4. We should be able to beat these 

goals, as we had more in each category last year. To meet the "Outstanding Level" which is the new highest level 
of Achievement in Member Services -- we will be working toward the following goals - Levels of Achievement: 

(Must be submitted by the last business day in April): 

Outstanding Level requirements: 
  
Communications            Education               Electives          Other   
4                               16 or more CPE*    16 or more         Up-to-date website 
  
The education and electives are higher this year.   
Additionally, we have more electives to choose from this year, and National has put the electives in separate 
categories including:  1) Outreach & Achievement, 2) Leadership, and 3) Certification.   
  

Here is the complete list of elective activities our chapter can select from this year:   
ǅ Electives can be selected from the list of electives below. This list will be reviewed & adjusted each year. 
ǅ Electives must consist of different activities. A chapter which holds the same elective multiple times can only 
earn credited for that activity once 
  

Member Services Elective Activities 
Member Services ð Outreach & Achievement 
1. Publish six publicity items to promote chapter events, IMA, or member achievements. Examples could be the 
chapterôs election of board of directors, member attainment of certification, community service programs, special 
educational sessions, national events, and other chapter-related events and activities. Publicity items can be 

compiled and submitted for consideration for the Public Relations Competition. 
2. Publish additional six publicity items as noted above. 
3. Publish an annual chapter program book of events or chapter roster. This can be published traditionally on 
paper, or electronically. The program book/roster should include the chapterôs board of directors, the educational 
programs for the year, and a membership listing. Itôs also recommended to have information on certification, 
membership, ethics, other chapter and council activities, chapter history and awards, national recognition and 
programs and contact information for various purposes (membership, communications, changing information, 

meeting attendance) 
4. Provide an IMA/CMA promotional mailing to potential members / organizations. 
5. Sponsor a student night/event ï dedicated chapter meeting. 
6. Sponsor a student chapter. 
7. Sponsor an IMA booth at a local job fair or other event. This can be a job fair at a college or university, or a 
community job fair. Chapter should coordinate with IMA National to obtain appropriate literature for display & dis-

tribution 
8. Provide formal mentoring opportunities to another chapter or for board members. 
9. Make a guest presentation in a classroom. The primary purpose of the presentation can be general, but the 
presenter should discuss IMA and the certification opportunities. The chapter member presenting should have 
membership applications and literature available for distribution. 
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10. Make a corporate IMA visit to a company with membership and certification potential. This should be a qual-
ity, face-to-face corporate or academic call or meeting conducted with Financial or Accounting decision makers, 
in accordance with the guidelines from the Manual on Chapter Operations. A report should be provided to Na-

tional, summarizing the visit and the results. 
11. Co-sponsor a learning session with a corporation. 
12. Organize and participate in a plant tour facilitated by a member of finance. Visit and tour a local facility. This 
is generally pertains to a manufacturing facility, but could also be an entertainment venue. The event should in-
clude a presentation or tour from a representative of the companyôs accounting/finance area which takes place 

prior or following main tour. This is especially true for tours of entertainment venues. 
13. Participate in a charitable event. The event should utilize accounting skills and should be sponsored by and 
have participation from the chapter. An individualôs participation in charitable events does not qualify as a chapter 
activity. The event should be at no charge to the organization/individuals and should fulfill the needs in the com-
munity. 

  
Member Services ð Leadership 

1. Develop a written annual plan that aligns with National's strategic plan. 
2. Prepare an annual budget. 
3. Hold regularly scheduled board meetings - no less than four per year. 
4. Hold a Chapter Management Seminar (CMS) session. 
5. Publish four informational communications to board or chapter members; 8 for the year.   
6. Publish four informational communications to board or chapter members; 12 for the year.   
7. Have chapter member serve on a National Committee or National Board of Directors. 
8. Provide support for a Regional IMA activity. 
9. Attend at least two council meetings. 
10. Two board members attend Council's Spring Leadership Training Seminar (LTS). 
11. Attend two Volunteer Leaders Conference Calls. 
12. Submit a manuscript to Strategic Finance, Management Accounting Quarterly, etc. Written or co-written by 

one of your chapter members (must be submitted by the last business day in March). 
13. Submit best practices ideas that can be shared with other chapters. List should include items and can be a 
combination of Best Practicesðwhat worked and why, along with Key Learningôsðwhat didnôt work and why. 

Submitted items will be posted to the IMA website (imanet.org) under the Member Only section. 
14. More than 5 active board members. 
 
Member Services - Certification 

1. Promote CMA certification in publication 
2. Director for CMA program position assigned 
3. Promote CMA through a special mailing to a targeted group 
4. Promote CMA through a presentation to a university or targeted group 
5. Establish structured mentoring program to assist members prepare for the CMA exam 
6. Sponsor/actively co-sponsor CMA Review course. (volunteer support, use of educational/communication re-
sources or financial risk) The Review course should cover at least one full part of the exam and should be open 
to all chapter members and others in the community. 
  
It is an exciting new competition year --we have already started to meet the electives this year with enthusiasm.    

V.P. Admin and President Elect, Pamela Zanzucchi  



Presidentõs Message 

Looking for  a Career  Change? 

Current Job Openings 

 

 

 

Have an accounting position to fill? 

Contact: 

 

 

Looking to post your resume? 

Contact: 
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IMA Valley of the Sun Points Updates  

For the competition year (through August 31, 2009), we have 9 parts passed, 
and 5 parts taken -- of the CMA exam, and 1 CMA certification.  We are working 
on completing the Electives to meet the Outstanding (highest) level as a chap-
ter.  We have a CMA rally coming up in October and encourage members to 

attend and to take the exams.   
  
We also want to encourage members to bring a friend to the meetings - first 
time as a guest is free.   
  
Also remember CPE counts as points in the chapter competition ... hope to 
see everyone at the upcoming Technical sessions.      
 
Pamela Zanzucchi, MBA - AZ Valley of the Sun -IMA, 
President Elect, V.P. Administration,  

Community Service Updates  

ALS WalkñSunday, October 11, 9 a.m. for 10 a.m. start 

Join our Walk Team to defeat ALS (Lou Gehrig's Disease) at Tempe Town Lake - Sunday, October 11th at 9 am 
for 10 am walk start - 2K walk! 

You can join our team, Valley of the Sun IMA walks to defeat ALS, by clicking here. When on the walk website, click 

"join team" in the red box after our team name. This will bring you to your registration page. 

There is no charge to walk, but a donation is always appreciated.   We will have walk shirts available for our team.  If 

you want to reserve a size, email our Walk Captain, Cebbie Michalowski at deb@dcmaccounting.com.   
 
As always, thank you for your support to this worthy cause! 

 
 

Do you have a special community interest?   

 
Our IMA Chapter Community Programs contact is Cathy Guerriero. You can reach her at  
cguerriero01@yahoo.com   

http://web.alsa.org/site/TR/Walks/ArizonaWalk/127654923?pg=team&fr_id=5752&team_id=148170
mailto:cguerriero01@yahoo.com
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