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SPECIAL INVESTIGATIVE UNIT

Speaker: Erin Hager, CPA, CFE
Special Investigative Unit Senior
President, Arizona Chapter ACFE

Topics

1 Intro
1 Case Example: School District
1 Case Example: Police Department

1 Questions
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; Staté of Arizona
- Office of the Auditor General

1 Legislative agency
1 Audit and oversight of state entities
1 Up to 200 reports annually
1 Four operating divisions:
— Performance Audit
— School Audits

— Accounting Services

— Financial Audit
1 Special Investigative Unit

Special Investigative Unit

1 Established 1988 E

7
1 Staff credentials: CFE, CPA _d

1 Fraud, waste, abuse of public monies
— Conduct investigations
— Issue reports
— Assist law enforcement agencies
— Serve as a resource for other divisions
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The Investigation Process

Allegations
«Citizens
*Audit Teams

L.E. Referrals

_
Unit Initial
Investigation Rev|ew

Outsource

Publlc Criminal .
Report Report Complaint

Process

Grand Jury _._. Court
System

Allegations by Type of Crime

FYs 1988 - 2011

W Theft

B Misuse of Public
Money

Conflict of
Interest

M Procurement
Violations




8/18/2011

Allegations by Type of Entity

FYs 1988 - 2011
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School State County  Universities  Other
Districts  Agencies Entities and (Cities,
Community  Special
College Districts,
Districts etc.)

Results of our Investigations

FYs 1988 - 2011

Investigations Completed 82
Criminal Indictments 73
Civil Penalties 8
Theft and Misuse $14,330,046

Conflict and Procurement Violations $20,089,230
Total $34,419,276




Case Example:
School District

Internal Control Weaknesses

1 “Tone at the Top”

1 Collusion ~

- 2 Board Members, Superintendent, &
Business Manager

1 Segregation of Duties never established

- Credit card statements, receipts,
reconciliations, and payments
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Case Example: Police
Department

:-Il]f(fl'fll"l. No. 123456 |

|

Customer Deposit Stays in
Book




Internal Control Weaknesses

1 Segregation of Duties

1 Trusted employee

Questions?

http://www.azauditor.gov/pastiR.htm

www.acfe.com

www.cfe-arizona.org

ehager@azauditor.gov
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