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Roy was involved in Lean Manufacturing implementations with the Trane Company, an 

American Standard Company, and with Cerberus Pyrotronics, a privately held US 

subsidiary of ElectroWatt AG of Switzerland (ultimately acquired by Siemens AG). The 

implementation at Trane, was in the early 1990’s when Lean Accounting principles were 

in the early stages of discussion. The Trane financial organization had to create new 

metrics that reinforced the business wide implementation of lean manufacturing.  

 

At Cerberus Pyrotronics, he further expanded the ideas developed at Trane and evolved 

the metrics to closely match the goals of the business. 

 

Roy’s background includes over 30 years of experience with Manufacturers and 

Distributors. His experience also includes assignments with General Electric and Pride 

Mobility Products in addition to the positions at Trane and Cerberus. He is currently a 

Partner with Altima Business Solutions, LLC in the Phoenix area. 

  

 

 

 


