
© Host Analytics, Inc. 2010 Company Confidential

Slide 1

The Cloud and Finance
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What is the Cloud and why should I care?

• The Cloud and Software-as-a-Service defined

• Case Study

– How I grew up with the Cloud/SaaS

– How we use it at Host Analytics

• What’s in it for Finance and Accounting? 

• When should I not use it?

• Questions
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What is the Cloud and Software-as-a-Service (SaaS)?

IT moves from this:

• Lots of IT Infrastructure
• Lots of IT staff

To this:

• Utility-like resources

• Less headaches for IT
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ON-PREMISE
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Case Study - How we grew up with 
SaaS
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On-Demand Corporate Performance Management

6

CRM

HCM

ERP

CPM

On Premise Leader On Demand Leader

CRM
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Host Analytics – How I grew up with SaaS

•SaaS/Cloud - mainstream
•New mgmt team
•Silicon Valley HQ

2008

•Record growth
•New Decision-making 
products

2010

Value
Of
HA

Time

May 2000

•Company founded
•1st On-Demand CPM

•Market Leadership

2011 and Beyond
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Important metrics to run our business

• Specific SAAS metrics

– MRR 

– Renewals 

– Churn 

– Net Promoter Score

• Metrics from our customer engagement

– On-Line Community

– Surveys

– Loyalty programs

monthly recurring revenue

the gift that keeps on giving

the kiss of death

the holy grail
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Company Application(s) Type

Consolidation, Budgeting, Reporting, Dashboards SAAS

ERP SAAS

CRM SAAS

Project tracking for services team SAAS

Support  ticketing system SAAS

Backpack Internal portals SAAS

Data Integration SAAS

Customer community portal SAAS

Sales tax add-in to ERP SAAS

Expense Wire Payroll and T&E automation SAAS

Product enhancement tracking SAAS

HRM SAAS

Marketing Automation SAAS

Applications: SaaS vs. On-premise
What we now use at Host Analytics…

http://www.hostanalytics.com/
http://backpackit.com/
http://www.magentocommerce.com/images/partners/1e062bcb52e0085fca2ea8e4e7952e79_avalara_horiz_tagline.jpg
http://www.google.com/imgres?imgurl=http://i.a.cnn.net/money/galleries/2007/fortune/0704/gallery.f100_employers.fortune/images/paychex.jpg&imgrefurl=http://money.cnn.com/galleries/2007/fortune/0704/gallery.f100_employers.fortune/37.html&usg=__1phxNfm04ctzg42d_iN6D3GQKrM=&h=255&w=340&sz=10&hl=en&start=2&um=1&itbs=1&tbnid=OHQAA6yYW63OQM:&tbnh=89&tbnw=119&prev=/images?q=paychex&um=1&hl=en&tbs=isch:1
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IT’s function for SaaS

From This:
• Product/Vendor Analysis
• Evaluation and selection
• Check off on security
• Managing interfaces with other 

applications
• Hardware configuration, selection, 

and installation
• Consulting vendor Analysis 
• Consulting vendor evaluation and 

selection
• Implementation
• Backup and recovery plan
• On-going maintenance (apps and 

infrastructure)
• On-going support (apps and 

infrastructure)

To This:
• Check off on security
• Managing interfaces with other 

applications
• Backup and recovery plan
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What’s in it for Finance and Accounting?
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Host Analytics 
Decision 
Platform

Host Analytics 
Process 

Improvements

Evolution of Financial Applications

Dashboards and 
variance reports

Financial  
Consolidation and 

Iterations 

Budgets, 
Aggregation and 
version control

Strategic 
Decisions

Scenario 
Modeling

Functional/ 
Operational 

Decisions

Tailored Excel 
Applications 
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Applications 2.0
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Content resources– aggregating data sources

• Benchmarking Data
– Edgar

• KPIs
– KPI Definitions
– Industry and function specific

• Financial indicators
– Currency Translation Rates, WACC, 

Interest rates
– Macro and Microeconomic indicators 

and drivers

• Host Analytics meta data
– Spread rates
– Asset categories
– Account categories
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Macro/Micro Economic Indicators in the Scorecard 
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Executive Report Manager

Executive 
Reports

Report 
Repository

Workflow 
Reports, 
Data & 
Objects

Host Analytics 
Objects

Web Content

Excel Data

Word 
Documents

SEC reports

Comprehensive
Report Packs

Management 
Discussions

Templates
Customization

http://www.google.com/imgres?imgurl=http://www.iconarchive.com/icons/deleket/folder/256/Microsoft-Excel-icon.png&imgrefurl=http://www.iconarchive.com/show/folder-icons-by-deleket/Microsoft-Excel-icon.html&usg=__AChdHam6hUEC1QCiLBwRrurwuNI=&h=256&w=256&sz=36&hl=en&start=41&sig2=OeLniexj9R_hkcaAqTV7Zg&zoom=1&itbs=1&tbnid=VSvBdsWNQcoRGM:&tbnh=111&tbnw=111&prev=/images?q=microsoft+excel&start=40&hl=en&sa=N&gbv=2&ndsp=20&tbs=isch:1&ei=0DeITNq0FYKMswbFg4mQCg
http://www.google.com/imgres?imgurl=http://ctl.byu.edu/uploads/icon_word071.jpg&imgrefurl=http://ctl.byu.edu/showArchivePage.php?&pageUID=0kDGJMMwXNGY&usg=__vWq408gnrCbnfJgAjoPkIp9rWb0=&h=123&w=119&sz=37&hl=en&start=1&sig2=6o16lBFtfxXPRKNja7tCLA&zoom=1&itbs=1&tbnid=BSba1aBC59SZZM:&tbnh=89&tbnw=86&prev=/images?q=microsoft+word+icon&hl=en&gbv=2&tbs=isch:1&ei=7zeITO-KJ8yBswbE4JGbCg
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What’s in it for Finance and Accounting? 

• Easier collection of data (all data)

• Operations and Finance have required data

• Complete analysis 

• Quicker decision making

• More precise decision making

• More prevalent decision making
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Successful CFO’s

The most successful CFOs will enable decision making 
not only through the delivery of timely and 

accurate information in context, 

but also with 

an appreciation of the type and level of decision 
risk associated with each alternative scenario 

under consideration.

Source: Saugatuck Technology Inc
Bill McNee, Founder & CEO



© Host Analytics, Inc. 2010 Company Confidential

Slide 25

On-Line Community
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When should I not use SaaS?
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When not to SaaS (asking the right questions)

To get these benefits:

– Easy to trial

– Quickest implementation

– Frequent innovation 
without the hassles

– Easier to get more people 
involved

– Business owner driven

Ask about:

– Security

– Getting data back

– Data integration

– Multi-Tenant

– Customer Engagement
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Aberdeen Report

• Survey of 200 Corporate Performance Management users

• The 30 companies using SaaS CPM participated

• These companies were the ONLY ones who equaled or 
surpassed best in class in terms of the benefits they got 
from implementing CPM
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FINAL THOUGHTS

• The Cloud/SaaS has most of the momentum 

• Only SaaS delivers on External data integration

• Only SaaS can deliver continuous innovation 

• Understand the right questions to ask


